[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Summary

Barack and Michelle Obama Academy
Date: February 24, 2021

Time: 5:00 PM
Location: Zoom

I Call to order at 5:07pm
Il. Roll Call; Establish Quorum

Present or

Role Name (or Vacant) Absent
Principal Robin Christian P
Parent/Guardian Mandy Lane P
Parent/Guardian Tamisha Sykes A
Parent/Guardian Alicia DeCriscio P
Instructional Staff Mandi Reese P
Instructional Staff Loraine Foushee P
Instructional Staff Brittany Young P
Community Member Tenisha Corpal P
Community Member Ann Fowler A
Swing Seat Barbara Coble Resigned
Student (High Schools)

Visitors: Shannon Holloman, Adib Shakir, Maria Scott, Chaquetta Walker
Ill.  Action Items

a. Approval of Agenda (passed with 7)

b. Approval of Previous Minutes (passed with 7)

c. Approval of the School Priorities & Goals for 2021-2022 (passed with 7)

Principal Christian gave a brief overview. Shannon highlighted the specific
corrections that have been made according to the previous meeting
minutes.

IV.  Discussion Items
a. FY21 Budget Development Presentation
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Principal Christian began the presentation with the strategic plan and
highlighting the changes

Principal Christian reviewed the school’s priorities and SMART goals for
the school and explained in detail the changes that are being proposed
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iii. Principal Christian answered questions about the abolishment the loss of
the instructional coaches, turnaround reading teacher, and the full-time
music position

V. Information Items
a. Principal’s Report
i. Principal Christian gave the principal’s report to inform of upcoming
events

1. Black History Month Program
2. Spelman Educational Panel- Leading During a Pandemic
3. Read Across America Week
ii. GO Team candidacy ends Sunday. We have two seats, one parent and
one instructional staff seat
VI. Announcements
a. Declaration for candidates for GO Team closes February 28, 2021
i. Parent/Guardian Seat
ii. Non-supervisory Instruction Staff Seat
b. Complete budget training for the 2020-2021 school year.
i. We are in compliance
c. Complete the officer training for 2020-2021 school year.
i. As of Wednesday, 3 officers still need to complete the training. The
Quorum will confirm and follow up with Alicia.
VIl.  Public Comment
VIll.  Adjournment at 5:58pm.
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